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SALVATION ARMY LASSIE" Coal SeCOIld

FFuel Problem Now One
of the Greatest Fac-
tors in World's

Conflict

Garfield Begins
His Propaganda

Fuel Needed for Ships,
Railways and Muni-
tions Plants, Is Gov-
ernment's Plea

By William J. Black

NI now there emerges as u gov-
A ernment funetion the conl con-
servation propagandn.

The necessity of making a national
campaign for saving coal has arisen
from the war shortage of transporta-
[tion. The pattern for this new govern-
Hundreds of these little women hav e been making untold sacrifices in | mental activity the eclaborate food

. For y 3 i y 5 t, to the
i % nnd wherever th ere are social misery and despair, | conservation irepaganda, But,
the war zones and wher [ v i {espair, i _‘ml'h."'_ the “oave coal -

Their work is to be broadened and they appeal to you for aid. peal ix the inevitable accompaniment of
— - ——  prige-fixing.
and P. B. Noyes, fuel conservgtor, are
just about to utter in full strength their
broadsides for cosl saving, attacking
the public with srguments snd appeals,
l OOO OOO f S ’ I W k pictorinl, voesl, printed, kmrmzr;ph}:c

i od, with t
s A Or ( :amp OCla Or und, where foree is demanded, wi o
- wide fight sgainst the habitual Ameri-

> can conl wasters. .
I: . = . L The whole problem ean he stated to
Wilson and Baker Indorse Campaign to Provide Recreation , ;.0 driven into o corner in this par-

' ~ agraph:

for Troops at Front—Seven Huts Now on U. S. Sector, Coal iz power, This is a coal war.
but Fifty More Are Planned With 600 for the yesr age for 750,000,000 tons
x of coal, a large inerease over last
-\ddili{)nai \i‘m‘kers yerr, Stimulated to the utmost, the
: : {imit of this year's production will be
- - 850,000,000 tons. There will be a
f 100,000,000 tons, Thia

Nir, H. A, Garfield, fuel administrator,
. . .
Salvation Army Seeks to Raise
arm of the law, and making a nation-
The war wnd the domestic demands
i _ shortage of

“Booth led boldly with the big hrass tion for the work: Lnat has don® | pust he in some degree made up by
ST . meere hope that it may be | weving on the purt of the 250,000 in-
ut und nng 1 erivd, he's come, f istuined.  Cordially and sin- dustrinl and loeomotive firemen and
o N Bl A D ; .y by the 15,000,000 household firemen
thus doos & modern, Amierican. poet . ..a.,f- ety WOODROW WILSOXN. of the mation. If it is not made up
. N P * G The gratitude of the War Depart-  yoluntarily by conservation, then it
pictare the :;rr1\n.< in e ,-T\.-:l of Gen- nt for the aid and eouperation of must be mude up invoeluntarily by
etit]l Booth, founder of the Salvation the Salvation Army p};\rr-.'-.-.l N Federal limitation of supplies to non-
Arr vtter from Secretary of ' acaential industries, Therefore, save
The gmption is that the hiegses RS der Hoath: conl, n shovelful u day.
Wiro ting Bootl £ their o v ohaerve that the The investigator likes to go deeper
wWere ¢xpecting ool M o their com ending {ts power- into the mnatter. “Ill}' this limit on
gt . unique aid in production ? Why this inecrease of pro-
Amid the kerror of Mood and mud duetion?  Why this pressure for con-
I s vable violenco arked servation 7

Government Catches
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camps of the Allied
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the German nrgille v Hritiah officer soclates cun gpive.” arning funetion in this war-adapted so-
found n slender girl cheerfull i= 3 = cinl organism is that the government
ing u soldier's shirt, Local Committee nas fixed the price of eonl at the mines
“AR! just so—a Salvation Army to Raise $150,000 ?""- in effect, at the point of consump-
ion,
" he remarked Aty other than 0fr £1.000000 necded wuip '[r'lhl‘ obsolete “laivser fuire” method
1o Army  lassie miight i i B women workers in| Was to permit 4 Tunaway muarket, an

ortioned e extortionate price, & panic cost of coul
W the ty the consumer, and so to discourage
| Now Jersey, consumption as automatically to insure
{ the financial | conservation.

imiittee of But too often one 11-..‘.\Iil;.' was eon-
anised here, gerving coal in a panie while another
tle as genernl | was wasting conl in a low market, OT

Kingaley as | conl was hoarded at une season and
wasted #t another,

The Fuel Administration has at-
Hrokaw, tempted to stubilize the conl market.
Mory Community shortages and extortion
arrett Hay, Mrs. James Lees Laidlaw, ape  glike  wasteful. But the in-
% 01 James H. Post, Mrs, Will-| gyrunee of u reasonable supply of

Stary, W. A. Melntyre conl and the insurance of coal at &

i, ressonable price do not sutomatically
f 1 open on January  mgke for conservation in case of short-
naary 29 with o meeting: gop  Hence the necessity of accom-
panying price fixing with conservation
propaganda, and even of Aulnpl_mnerll_iﬂz
price ing with inveluntary limitation,
the latter to be a reluctantly used last

who knows

an the sacriticee

but & Silvation Army Inssie—ah!

Gordon
Wi

1 Lieofge
hairmnn and

Herself Transformed

Army Lassie

Irer
i members of the commitiee ure
sreecided : 1 L

e Henry W, George T

tod Sthtes mmte Mre Willinm tGirant Brown, Mis

the two yvears that

Un

¢ war the Salvation Army

rance nf the

KTy

the jargext of the very few orguniin-

rmitied to conduet welfare and

socih] work ir

service given by
h the Ameriean
licated by the

Andl b the Sulvation Are
ret ldiers nbroad

o share

» laesip herself i

i bonnet, fr =
f ¥ resource, .

!I sk iy il Price-fixing muy be a\'_-'n'nnmanm!
,\“., 'y |,“..,. -.'¥|.'Ml»l.!-l- = 2 - hy, first, lack of conservation on the
York, from the i risini mps T r RHoouth eites n recent eable mes=- part of ”"'1 ‘m‘mi;l;‘.! '{P;]k::::l?'r:l:;gc:?:m
nt home o the dupout and dressing . k informs her that Major sumer, and secondly, ia P ; |
' ; R ot which inforins her that Major o Sl ayet of the inndequately reward- |

& ons in France, 18 scen no more in | Ander=on, who hsd charge of the Sal- i . operator and inndequately paid |
the battle zones, It has given place vation Army affairs in Albany and o4 Jih Tﬁ:rl ttor can be in part reme.
th the picturesqu ntann-peak ser- who went from there to France with Tm;.rl‘.b‘ “i.:..‘h,‘ rico, and so can '
vieo hat.  The sombire gown is now & the first contingent of American troops, :I"er { ¥ :':. (DS;‘ ti\ntpmét.tvr prg\-idcdl
divided skirt of olive drub. he Sal- hus been appointed by the pe --m!_m" ﬁ:;? tice is mot iready too high, |
vation Army hn with eor wling the l".‘-l'_‘&llﬂ'.l ...‘;. A, Th[‘l' ;.:otu-::'lmﬂﬂfh rebukes its erities by

in Franee, to take care of the soldiers the snnouncement that production is

for infractions of diseipline
confined in gunrdhouse.

toreyele, with side ear and sol-
' vir. has supplied to |
Mujor Ander=on, snd he spends most |
time helping soldiers out of
trouble und persuading them to keep
[ t} unridhouse in future,

who

L being increased by 50,000,000 tons,
Administration’s Power
ls Used Sparingly.

The Fuel Administration is at pains
to stimulate production by allaying
labor troubles, by speeding up trans-
portntion and by appealing to the pa-

v hutm Yosin
u mare Army

sporting and build-

not

Ameriean forces at [ront huve esies Vi . -
m -|-'\:-|n‘|'. ah with the « ||1]ir-'.e'|1 rr'n\--|l l:l‘.‘"]:'.s ‘\I“ke Our triotism of the DPATALOLS, .-“.h""hv 1% Dok
and so influenced the morale of the Soldiers Feel at Home negligible by any means. The Fuel Ad-
camps  thet Commander Evangel ministration Is at pains to limit con-
Booth n wrired o rush the com L the Salvation Army hute in France | sumption by conservation and by limi-
pletion ty andditions] hutmenta ATe to be st “home town" | tation, :
and provide 600 more workers, papers, mes and light n Limitation is an instrument ‘_\'hlrh'
{o meet this immedinte requiremens ° e nts tertainments, moving Administrator Garfield uses sparingly,
Misa Booth has undertaken a cam tures and eoncerts and religious githough intimations have been made
paign to raise $1,000,000, Hitherto re held five nights each week. | that non-essentinl industries—that is,
the letters from men serv-| non.war industries—will not enly be

slthough the Salvation Army hus spe
more than a milllon dollurs
work during the

f’.-r»*:n;rl:.t!.at !h'; INLErest | gorved lust, but that & 30 per cent re-
+ soldiers in the work of the Sal- | 4osion of their conl supply may be
1 Arm made obligatory st any time. The de-

mude wny spectacuiar drl :

This eampuien for o mall “t am hanging out in Favaris to supply the war in-
} | P T i srmination s to supply i

first thut has boen brought to the Army hut most of the 4 o ioe first, und the public utility

Vi B mf;‘;:r_‘;A_,"]::!';‘:"‘h:':"::"', and household needs next, nnd then to |
I ¥now. Ther servi exlin and|msie n- faig distribution of what re-
olate every evening. All the fel.| mains, all with the least possible dis-
A turbance to non-war industries. |
Salvationists that This comes under the head of prior-
invalved

vntion of the whole American publie.
Wilson Approves

Drive for Funds

elnim there

It hus the indorsement of both Presic o Wl of their number i o ity in delivery, s question

n'i.-.-n Wilson and Seeretary of War o s under ,,,‘.,.r_ 2 & th with the food priority and with the
Baker I i ler Booth, commenting on task of the Shipping Priority Board,
In answering n letter on the 1hjeet wir work of the Salvation | It is here that the suthority of Messrs,

- « Hooth, P'resi <t “The Salvationists are Garfield and Hoover seem to confliet,

for the spiritusl, moral and the one urging priority for fuel and

I um very @ physical tt of our soldiers, and the other prierity for food, The dif-

t f the cam- it is labor of love. They are living ference will be amicably adjusted, al-

paign  the Salvation Army has un- v the soldiers, eating the =ame though the need for u genernl priority
dertakeén for money to sustain its i, enduring the same hardships and guthority over the various adminis- |
var activities and want to take the wernting ail their efforta to the  trations is being insisted upon by the
opportunity to express my admirs- tivation of our enlisted men" Washington critics. |
L, r A plan under considerstion provides

. ’ iars - . for government pooling of cosl
Ald ASREd fOf Famlly E‘“' \"' ol I\"‘ it ol of the ‘I“"“"'f through purchases at the mine mouth,
: 7' TS 3 whe ...mll« '-. lf!!P"f*".h;_" a move in the direction of making

b buy ¢ bav necessities of i€ production, price-fixing, distribution

Woman Strives to Support "':t. pirlity '\J‘lrw:h:;.:r‘t fund of $120 and conservation n complete funetion
. . antributions toward & fund o = uf the government, The im in
S|ck Hulband and 2 Chlldre“ to help tihus family through the winter of coul gh“; under |-untrn;l p::::dthg ]

i ¢ mailed to vokly ire :
The doctor’s verdiet, “incurable,” "'I'-‘!' ';“"‘ i’w iy r‘jﬂ’ “I"‘;: }:“': ":" imposing of an embargo on coal to
: e b 2 y, N SRR ISAE, nermerho el | Canada wnd the West are feat f
wid been borne bravely by Mr . soklsn & . WP = TR e eatures o
i e Ime ¥ tr. V., Brooklyn, marked: For 0347 TR. the develoning programme now under

says the Brooklyn Hurean of Charities,
For four years he has been suffering

way. A preferred list ns & guide in|
filling orders nt the mines is already
in use by the Fuel Administration. I

New Kind of Grape Honey

from w tubercular =i He hns The ¢ A b w t th ;

5 amiile X i . ¢ “honey of grape prepared by e arrive at the conservation prop-
grown steadily worse and now has the special process of Professor Montl, agandis, As an alternative to limita-
come the verdiet, which is so fateful an Italian experimenter, Is a grape  tion it should be weleomed by the
for his wife and two children, Susie Yugar particularly recommended for publie. “Why save coal? does one

consider the require-
the difficulty of increas.

marmalades, and nsk, Let us

preserved  fruits,
The juice is pressed ments and

nge 6, and Eddie, age 4 favorin s
AVOrIng syrups

In n desperate effort to l_r-z:l the

Fome u.;:tt-:m for tiy little ones, Mrs. ;f‘;:" ‘_‘-u"“ lfn"!:l"n“'_l:hf:::; tm -v-::‘- ing rlrmlucltionw
has ven  working  beyond her Skt Phithhiors bk " : 'h \”
strength and needs aid, She does cylinder with removal of the e World Wages

and is further concen-
eyrup of grapes by heating
pressure. For honey of

A Coal War

The war in which the world is en-|
ar. As distinguished |
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of explosive deviees, of transportation,
of manufaetures,

Behind the industrinl achievements
of England, France and Germany lie
their conl resources. Heing compara-
tively short of cosl resources, Germany
covoted the rich deposits of France
and Belgium. Germany's coal hunger
was in great part a cause of this war,
Her possession of the French and Bel-
gium counl fields enables her to prolong
the war. -

And superiority of coal power will
ond the war successfully for those nk-
tions most fortunate in ita production
and its conservation.

For behind munitbena lies the coal
supply, and underlying trunsportation
is the fuel problem, The munitions
factories devour conl. Our warships
must be conled, our army cantonments
must be supplied with fuel, Our rail-
rouds, in their supreme effort, eat up
additional eonl for power. And, mean-
while, the like military needs of our
Allfes eall for replenishment of coul
supplics from our mines. Nor can we
safely chance o shortage of coal for
home-heating.

When it is popularly =aid that muni-
tions will win the war, or that finances
will win the war, these are merely
other ways of saying that the produc-
tion of conl, and its application to the
war in armaments —warships, merchant
khips, shells, rifles, tanks, submarines,
aeroplanies or locomotives—will win
the war. The war has ereated & tre-
mendons demand upon the United States
for additional conl. This demand must
he met a5 must the normsl coal re-
quirements, which are increasing every
Year.

This year the demand for conl |2 esti-
mated at 750,000,000 tons, of which
100,000,000 tons are needed for war
purposes,

The increase in the coal connaump-
tions of munitiona plants is estimated
st from 33 1-3 per cent to §0 per ecent
over last year and aver normal periods.
Practically all of the munitiona plants
are running twenty-four hours and are
being called on by the government to
increase production. [In the instance of
one of the lurge steel companies the in-
crease in consumption wil] approximate
250,000 tons per month., The increase
in other plants is not sa great, but it is
safe to say they mre running a mini-
mum of 33 1-3 per cent in excess of pre-
vious requirements,

Hreaking up the coa! in the mine,
hoisting it to the surface and loading
it into railroad cars ealls for labor of
which there iz a shortage, but the labor
problem is not insurmountable. Load-
ing and unloadying are details that pre-
sent diffieulties, but they do not consti-
tute the prime difficulty.

Transportation Is the

Real Problem

The transportation of coal energy from
the mine to the power boiler is the task.
This country i= short on transportation
fucilities, therefore it is short on coal.|

Iranspartation has become the prob-
lem on land a3 well as the problem at
SO,

One begins to ecompreiend . the
nature of the problem when confront-
ed with this fact—the transportation
of the 30,000,000 ecarloads of coal
mined last year filled more than half
of all the freight cars carried by the
raiiroads.

But when to this eloquent factor is,
added the explanation that the ruil-
roads themselves in their locomotives
used last year between 125,000,000 and
135,000,000 tons of coal, and that they
will this year require for their use
175,000,000 tons, it is seen that the
hauling of coal i3 8 burdensome prop-
ositien.

The greatest hundicap to inereas-
ing c¢onl production during the Jast
your has been the lack of railroad
coal cars aggravated by the lack of
engines and other transportation fa-
cilities,

Coanl cars are not simply “trans-
portation™ in the eoal industry; they
are &8s much a part of the mine as the
mine cars, No coal ean bhe mined
under the modern system of mining
without a coul car under the tipple
into which the coal ean be dumped.

Coal tonnage takes up 30 per cent of
the entire railroad equipment of the
United States—cars, locomotives, sid-
ings and terminals. Coal shipments
cluter up and overtax the roads. And,
like an evil that grows upon itself, the
hauling of this great quantity of coal
:alla for an inereased use of cosl in the
locomotives. Twengy-five per cent of
the motive power the roads is used
up in the sct of hauling conl, and when
more coal is shipped wmore coal is
reeded in the engine tender to supply
the power to haul the coal.

Conl is, therefore, not only a proh-
lem, but it ereates problems, It mnyl
ull be summed up in transportation.

As Fuel Conservator Noyes would
put it, the waster with the shovel,
therefore, is 4 man who stands in a
very serious positen. With every
shovelful of coal he wastes he lowers |
the efficioncy of the man on the firing
line, he lowers the temperature of the
cantonments, he reduces the speed of
the submarine destroyer, he diminishes
the foree of the projectile, he slackens
the speed of the munitions plant; in
btrief, he compels the unfortunate use
of ears to carry him another shovelful
of coal,

The function of the fuel administra-
tion outlined itself in thi= geners! man-
ner:

1 - Production at the mine.

2 - Regulation of wholesale prices.
3~ Regulation of retail prices,

4 - Regulation of wages at the mine.
h—Prevention of strikes.
f—Prevention of hoarding,

7 - Regulating exports of conl.

R Transportation by rail.

#— Tidewater pooling.

10—Use of waterways,

11— Priority shipments.

12~ War industry supply.

13— Public utility sapply.

14— Household fuel,

15 Use of oil and wood.

16— Conservation of conl,

17— Limitation of use.

18— Non-essentin]l industries.

Points to Control
By Government

In England the government took com-
plete hold of the mines after less

trmdieal regulstive methods failed, In

France the government is the sole
vender of coal, as it also is in Italy.
In Germany state contro! has been
more or less complete at all times, and is
rnow more complete. The extent to which
the United Statea Fuel Administra-
tion will have to go will be determined
in & grest measure by the effectiveness
of the codperative methods and of the
voluntary conservation programme now
in operation with good promise of sue-
cens.

Hunvier loading of coal curs, the ure
of olil locomotives ta Increase the rail-
rond motive power, the imposition of
heavier demurrage churges for conl car
shipments at torminals and the spoed-

ing up of the railrond system have beey  “fans.”

the concern of the Fuel Administration
in cooperation with the Railrowd War
Board and allied departments,

“Car shortage” is merely another
term for motive power and terminal de. |
ficiencies. By lmsirin: and cobperatin
with the newly fdrmed Tidewater Cou
Exchange the Fuel Administration hes
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were to get cogl hefore n
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Canada secured large shipments he
fore it was realized that she had
early received her quota. Ehi
to [_'?‘nmia were then cut off, m
now under specific regulation,

The making of direet deliveries
adjscent mines has been e
instemd of permitting states to
supplies from remote points when
was heing produced in quantity withis
the state itself or near by,

A number of wagon mines have
closed because of their ‘"!N‘-Oll=
operation, Wagon mines are r
ed to the use of box cars, because
speedier use of open-top cars by the

is sutomatic.

Plans for the use of all w
wood have been put in operation, a
the use of keroseneand nlcohol for fasl
has been furthered

Necessity isn the reputed mother of
invention. Many Inventiens ame p#t 1
forth too early and are suppressed &
neglected, Necessity rediscovers them,
develops and utilizes them. Nocesalty ‘
is eertainly the foster mother.

The conl necessity has revived 5
number of devices, is popularidep
them and promises to mmake them
manent factors in eivilization. The
less cooker, the instantaneous kery
sene water heater and the compressed
cooker have received n rew impites
Coal seemed too abundant. Wasts we
by far too pleasant an ind
Fuel economies were the last to e
considered. Now they are fashionabls.

Administrator Noyes makes,
others, these suggestions for hwn
conl saving:

1. Maintain a temperature of met

more than 68 degrees in the home,

2, Spare the coal shovel, stop the

furnace leaks, use the dumpers,

3. Heat only those rooms that are

in use,

4. Regard the open firepiace as s
fuel waster.

5. Use wood where wood-hurning

is possible.

6, Keep the heating surfaces cless.

7. Use oil for fuel.

B, Use gas for fuel,

9. Save electrie light.

10, Be sure the heat
ing out by the chimney. ;

11, Obtsin aod study fuel adminis.
tration's direetions for mnking fren

12, Use kitchen stove or wood fire
in grate when mild weather comos

Save a Shovelful
Of Coal a Day

Those who spend their money froe
ly in the nation’s cause, now in Lib-
erty Bonds, now in taxes and now s
Red Cross contributions, may foollsl
v be wasting enough coal st home &
fre & ton of shells into the trenchel
of the enemy.

1 not nli gor

The household firemen (there am
15,000,000 of them) and the powe
slant firemen (there are 260,000 of

them, stationary and locomotive) whe
save esch n shovelful of coal a day
are, next to the soldiers on the firieg
line the very best patricts in the
aational service, Some of the conser
vation division propagands 8
score these pointa:

“There are two firing lines, the ont
at the war front, and the one st
furnace door. To waste coal in
senr is just ws unpatriotic ss to waste
ammunition at the front.

“Conal is ammupition. Conl in power
This is a steam war sy distinguished
from the hand war of other geneme
tions. Germany coveted the coal felds
of Belgium and of Northern France
And she refuses to ler go of
Small wonder. For cosl power is i

! tional power.”

What conservation leaves undons I8

| the way of meeting the shortage

be left to the mercy of limitstion. By
way of illustration, the Fuel Admis
istration ordered the restriction o
slectric signs for display within eer
tain hqurs. This was an inveluntary
imitation,

The question of extending these
‘imitations to non-essential or meM=
war industries is npproached
tantly by the Administration, o
antary caving may make exb
obligatory restrictions and elimint
tions or reductions unn
hough the proseribed lists are
ready in preparation. But the
yf the Fuel Administration is ® ‘
conl; save coal; save cosl!”
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Baseball for the English

Canadian soldiers are lntnﬂﬁ
baseball to the people of England,
the other day before au trem
crowd upon the historic Lords’ erieket
rounds a tesm from the Dopinies
eal an American team.

Baseball was played in England b
fore the war, and a few ’:.':.:
crowds turned out to see a J

0 » f

tween teams of American pro
stars, but it has never taken hold oref
there. Englishmen prefer their
and their football. e ‘
Among the colonies Canada is 4
only one that has failed to cling ‘
cricket. Australin has produced
of the greatest ericketers in the
snd New Zeulund some of the
football players, But Canads,
for a time cherished :h; "'“"-,
me of lacrosse, has beon €0
lf; buseball, snd one might reeal
names of some of the greatest playert
in the history of the game W
bern in this country and Ilc:
geme on Canadian corner lofs, ‘
them Lieutenant “Bill" 0'“"'“' 5
Toronto player, one of the fastest 1
runners and best fielders in |
a few years ago and sinece &
with the €

sitsiil

iat

A}

army. _
Baseball has taken hold in
and it is likely to take hold
land in time. It will not be
ciated Ih;n‘. however, untlil =
lish people master not on :
mqu:oorplhe game but unftrlﬂ"
psychology. g
At first blush they are h o P
disgusted to find the umpire )
ussaulted by the playerd
In erieket such con
It is not
The

m &
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he intolerable,
it is part of baseball
not mind it; the players mﬂ‘ :
Iated by it; the crowd enjors
Baseball ‘l' very m:;:‘h ike |
Kame uliar to ’ |
noker, p.‘l‘ehc idea in both
bserved
rules

the



